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N 
urse residency programs have become “business  
as usual” in hospitals across the U.S. to help 

support and retain nurses new to practice, and are linked  
to significant reductions in registered nurse (RN) turnover. 
Residency programs support growth in confidence and 
competence by engaging a newly hired cohort in work-
shops and coaching by experienced nurses. Until recently, 
however, residency programs have only been available to 
nurses choosing to work in hospitals. The Wisconsin 
Nursing Home Residency Program at the University of 
Wisconsin–Madison (UW–Madison) hopes to change that  
by focusing on long-term care, where annual nurse turnover 
rates average around 40 percent. 

Long-term care settings are challenging environments for new graduates. The 
acuity level in long-term care has increased dramatically over the past decade, 
requiring a high level of knowledge of chronic and acute illness, and the ability 
to respond quickly to changes in resident conditions. Nurses in long-term care 
must rely heavily on their own judgment, as other disciplines and colleagues  
are much less readily available than in hospitals. Long-term care differs from 
hospital settings in that nurse aides/nursing assistants (NAs) provide most of  
the direct care, with nurses providing oversight and supervision. Coaching, 
mentoring and supervising are vital skills for nurses in long-term care, as much 
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As health care continues to evolve and 
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